B RimI7E IR

®) @R SRLBES

CELP China Federation of Logistics and Purchasing

SCMP

SUPPLY CHAIN MANAGEMENT PROFESSIONALS

ﬁtgﬁiﬁﬁﬁﬁ? (SCMP) BRMKSEHAMIELRE 748
(55—hiR)

RN s ME—RA R, BAAIARTHERIGAIEIRE

www.cgbsxy.com www.scmp.top

2025




RENE RE TS
INERE RESHE



o) SR 8B
TﬁST?\?E OﬁRCENGﬁAGE’MﬁBENT

A ECIFT SNAE LTI E R AES,
B R SR NECUFT T(E,
BHIT R ERERE T 157?







HENHEETEER (SCMP)

R AT R RAFHEIR, MR

D RERGEA. RERURE

f = Scmp e o
EtRhsE(E . LAVHEE § AtRSERSH
£ = ! - ’-' e . - | ( e scn( = = some
WImeEsts | iHRIEE | RuEE | REAE

S

e AT

— Fumwanss | EIRIHES
e WEAREEE BSEEVER RRIRE

FEMRSRBRESREESHRAUER T AIFERE—ZRYIR SR
Wil ERE It 2R,

"HNHEEETR" (SCMP) HPYIERBLRE R AN EERI40%
UNENEZR, SoieFEit8E. HEMRTTENR, FARHFREERAEFSA
e, ECHIRSFESLRBESHAIRER. RIEZAIRIARITER
HAEEERIRGAIENE “HASEEEER (SCMP) |, BAERSEN
HEUE M E—A BRI AIEIRE

SCMPRYRHIRZFHNEZRN:

5[y

RiRTE

XHHRERR EALFRIBERHERTRIAR, IRIEISNEISE
FMRIRRAUELE,

PN ER I BEITE, BICHNERER
Eig 5Lk,

PRI N SR ROBUFAOSERE, EEThERIAYS
EFIZAI, REEMAIERHERTC,

RALNSEA D T D ARG, anitHl. R,
& MIRNRNE, RNEREERRO AR
1, EfER. MR, SIREE.

PEEHFRHMUIRERIE, EseAthiavelFmeEzlt
EARBTRRE, SCMPRIRIARIGAZMTURRIE
FEREEHT, W0 HEMEH. SCMPIMESIL
CFLPHtNHEF . EHIRISCMPL LTSS,



2
B scvPmRE: 641 CELLLEL]

SCMPiIAIEZHS

i ZEE

. ES R

. (HEEEEALR B EIR

- HEHRE HENSAEE
. HEZEERGEE

. EERRM

. IEEERT

. TR

. R

. ERERE

. RS HE HESNEE

ESG (FIR. &, AFIRE)

MIRSCMPE T YEBREANEEEMAKR HiERH IR
SCOPHBEG+ 1 MIRAR, MREHA. L 1 s
E fE\ E . E qg EI.L . 2. ERRREESM 2, ciEER
3. EFEEREM 3. MrEt
4. wREE 4. MRS
5. TSR 5. MIAERS s
- 6. FRSIEME 6. MRIEBRGSHA
HRfhEE SEIHESS SCOP 7. REGE(E 7. IREREI
K 8. FmEmEE 8. WIS
{4 5y 5530 %1 1. {HE7HEIFIE. MBSFINE L. it
& 2. {HEEng T 2. WS TR
3. (HRISEERAEL 3. AR
“ p—— T
— 5. (HMEEIHSSHTRTA 5. EitRl. MEHHRIR AR
= _ R 6. ML SR R R 6. mAENItHSER
e . . 7. (SR iR 7. EGER
8. {HFFEEEIB AR 8. RSB RSE
—_ L S ERS S o, WK
2. RAFIMER SR MBE S BT 1. RBER
e RS ERFI 25 4 < & 1 [E) 3. RIS ED 2. mAEE
it 4. ANFRERS 5 THE 3. 9EEE
5. 4
6 5
7 6
8 T
9 8
9




- SCMPIAIESER

@ WEHAHS. HIBZIRGAIE. 2RISIER, REERE. BRIFAE, DYEHEA
KEEH, EHb. B3k, WELEE, BiTEhERETHEASMNES Sk

anhe.
01. 02. 03. 04. 05. 06.
it s 15l R it INIE/BAE
BRI, Bk, 1 TEHRLRLHPIFERF] ATEF R EREH &ITEN, BEHA ESMUHIRMEE AR, BRTE,

YIRS ZRAE 0w
5. BEMHNEEE
BNEESME,

5, PERSHOHIDA
NHIETBSIE, TR
PR R ERE

IR, MIRSLIRIE
IMREIRE.

EH, BF. E0E
REEMNHEEIEN
TRIBEKFE,

1. FLRSHE.
™z,

SEREH, FERN
IRIRAEK AR 3
BT, RIS
REIEWEK,



- SCMPIREME

* REE. IR
EREEANOHIHAHEE

ARG,
- PRIz RN T AN

R, ArIWeEEZM
B8, REEZ KA
q,

- BBSCMPIEH, 2
WEENRIEZERES, A
R & FRIBALEINS 2
YA,

1y TEE

- RIEZ TRIINERIA RS TRl

HoREAkE, #EHSCMP
MR AR A HE R SR AN
B%, Batllimsk "SI
f&" HIRER,

RSB HEL I B T

e, #HFRIzZAHERE
SCMP, MBIl R 5EsE
B, Al ARIEFMES
HAHEEW AT, B
REIFHAEXCRIBES.

© HAGEATERESSE
BRMEROIERL. RK=FF,
FREHMNHEEER A RO
1£43075!

+ SCMPEEIEFEA LK
B, TERDIMEARE
RS IRIRHEA T T5TH
ABUT. EWRERT
SR UALRIANRA
EIRNEAZR, MBS
BAMEREETR T
Fték.




=, RIS IFPR

THE INSTITUTE OF PURCHASING MANAGEMENT

RTS8 BRENR

B scmpizijigze

.‘t% =1 —

E7~H

> SEEEE L > FEEFISSALEE b EERl. 2@ E
BB > HRETES RS =
> RMERNE SIFHE > M. HEEE. M8
> IECHIR S S EEEE. (N
> RIS > TENBIRE HEERE. WS, it
> SHETIAT WSRTEWAL
b REB R TE C rane b R BEE—RE

=F WHIERT AT



B scMmPisiizs)

EAeERERE. FERE. PEEGE. PEXIE. EXRER. ERRR. PEYEE. PEEH. £iEKE. FE
R, win&El. KRl ERE. FRRKE. PESE. XEEE. RERG. Rizgis. ik, WHRBOFRK
ZEIRTIREIAEI, BRIDRY.

N =

(EFIEEEASCMP P HEE i ELI)

(R BB =R R 2 5] SCMPLEII[FE) (FREFRZESCMPEE)IFE) (BI'JiE%&SCMPIEZIITE)



02. mEImE



: 5o R E 7 b
- SCM PIﬁEumﬁ LN THE INSTITU OF PURCHASING MANAGEMENT

SN LR HEEHREIAIE
FER ISR AT RS

EANBRERE—AIRSRWITIGSEHHREARN, FEVIRS
KWK S SHE 7 RSN EEEUSENEENERER
SBBA, AEREHFEERANREI. NRERMBR. K
FE— AN REZRER, FEMEIFRARHE W ATHMR
IhREBA, SCMPIiiE, AR ERBIFFREYL. B
BEAKFFIRIREIRTIFHID,




- SCMPLiEDE (&B53)

- FEMIRSRWKEESK. FEMRFSEISK. AERY
PEeK. PYBIAHATERRRRIK. EfrrlE Stk
EHRRETAXERE, PMICRWEIEAER)EERTA.

« RIXKFEFREFFMLE, TREEREZR. EUES.
EZRRBREREED INSEEME . Mzt I,
RFSEIZIE T ER, ASEIRT I LEMELTR, B
FTHIEEEER. PRMEZXRFEZEMARR, ERESRN

ANERIRTHRZEREER.

~

J

- TEMRSRXBWERESEISRK. 2HEXXBEHS

BREISR. IAHMEARESEIBK.

- BRIFEBEXE, BAREEFRYEER. AR

2. FEMIRSRWERES IR, EFHMES5S
TRFD. KEE. BRZE. MEE. ITE
EFRRIIMEPEZIEN—RIIEKR. ER
IR T TAE,




- SCMPLiEDE (&B53)

=
P N P TR N
- FEMIRERBEHRESXMSHAEEREVER - FYBRRUSHNBEERZERSEE - PYIBRRBSHNEERZEREER
SFFE. AHRXWDEWBI. FER. SCMPIIE#MmEAAK. . EETE T RS TER
- FEARKEEZEL, BEWIMEBRZAHRE o MR EERNERES « Gerson LehrmanEFEREZRBRKR
B, PEHMEEEFSTFEEAWS ZENTEER, TRLEFIR. € « CPSM. SCMPiEFS LIS LI
K, B20195FiE, EEhFHESRERZEE BEIE. EHMNHEOX. EREE. . AT S B SRS RS A T
AFPREV RS R R ERRERERK. FE=m. ROEERRIEMERM. . ST Green LabfEEK. ¥S/REFEISS. ElcoteQeE
© SERERNSSTRMD. ESREAE. B5H O SES TR, SaSFEn FElE. WRTARGMHSERAL, F/R-SHITA
EHERRRE, WBHSETSRPREW, it PR FRRIIFENERGIRR, KRR RIS ESTRAS  Xeroxokrh AR es e
FR5005RE L ISR SH R SRR AT LI, FERIETI T RO, R SE SR .
+ EESEEME (REMISERRIRE) EH (h SAIZIER, ORI S SR . BREETEEE. %k S8 YA k. ABED
EAHRIORRIRE) BETR. RERIIRE, mESHR008 K. BESTATSSREE, BEES0EE. 15
AR I,

YIFIE R,




- SCMPLiEDE (&B53)

« PIBRRWSHNEEREZERZER

- PRGBS SN T FERESEEROER
c BB EHSERZERIBEEM T
(MBA) , FEEHNEEFS(SM)ITAXEE
ISkERE. BIIERMIREWVERSR.
"SCMP" ZhRr##HF (EE) . (KD . Fhi
it (RWERE) RE, (BREESTES:
FR5003REVVAISKISRIGSEE) F—FE.
cB=TEFEEE. I eREREESETI
WEFR, BIEREE. £F-2E. EERE.
ERWMERERAREHE, HuE)IS5Kk
RSN s ETRARR TAF,

© PYERWSHNBERZERZER.

SCMPInEAHEK.

© BREREWRSHNEEESRE.

BERAZEREENAR, AEIIREMN
HEE XWRYRER. MEEES
ERWFSERIRS.

- BEBREXFENINR. BR

863/CIMSHRZHIL, BEERGRKRER
RpLH=E, NERASHZEIE. B
BHINTEERE. IBMAEAT. F
ERE,.

© PBRRWESHNEERZERZER
- WBE0ZFNBERETZR. (FARE

TEET. MFEESFNEFEMKEN
BFE, NWAREEZRMXRWILFR
WEEERZIER.

« NLiBBSERABKENZEHS, B

B ERRZEEAMHMERE,. &
FElR, TESRXWSHNE, i
LigttiEs, ARHtES. ERERS
SAESFINE, BUSMEmA S,
FRTFENMNEBEE. BEH.
HiZEH. MEEE. NAEEER.




- SCMPLiEDE (&B53)

-

© PBRRBSHNEERZEREER
« SCMPHIRBEMREEMRR. (RMALRIHE

. ¥£1BCPSM. CDMP&EINIE
o HRSESTIEML285E, KERTESNMS, B,

- BEEPEXRWELE, NKERMENHE

XA

HAURFERE) (FEHEER,

REMNEHNEEERSHRIE, SHRT
ZREKS003BRACTELIFABRA T,

218, SRHNETRZIE, SERMHAHE
Bin. EHEIR. HNEEREREFR

R BN ETE, SHENF0-1MER
HIEHAREIR, ZRSSHASRESE.
KEBFAREVRIIFHEATR, RN

© PHBRRBSHNEERZEREER
© RIRERZRR2024 "FERHER"
« REMBIFRBEMBIFEPOER, S5551H

- A= TEERBSHNEEE. BEREH. B

- BIEEXTHEFAEMRIREL ORBEE, EiR

HEVRZRATR, )

RIS RS

ET{FEh. EANEEIRNRER. AtaiEA
LTS AT KR, HAENEERSSERER
FE, Az ERSER. PEBS LRBEXIR
SN R

HuERE. HHEHEATRERERE. P
REBXK RS ARWSHEIRIRATREZEBIC,
FRFERIR, SRMERFRIN,

)

© PYECRBSHNBERZERSER

« AE13FEMNHEES)HIPRE, Rt
IRFREBITB000 AR, KEARFECPSM,
SCMP&Simi TR R,

© OFHNEEEEAMEEE, AERH
W SCHES SR HEL .
10FEERTL TR, TIEFREES
KW, i RS At s EEREEIR
T, AEN—STRIFWEREEERN
SRR, 3EBITIERE, NE
HiEEE. MNERER. REFARS
T, EERARBHARIZREEAR
NE,

\_ /




. PYBRRBWSHMEERERSER
o FYIELSCMPINERIRA R ERARM R
s ISMEE#HNEEZ®SAcademic

- BB (HUEARSH) . (HEEERR

- SCMPIRBh&E (%‘Bﬁ)

f?
t

&

<

FXE

Instructor- FEYIMF AR EIES
(FEXWEERSE) BlE4Hm

A RENIHSACPIER KA, ﬁ 2024
XEEHAEEESANEIIEE., Tk
g «*%Mﬁtﬁﬁ:ﬂ%%» . ((':F'l
KIWER A RBEND AR 1 (FEXR
WX TR R Y SEHRRIE.

=) .

J

© PYECRBSHNBEREZEREER
s BHIARTF=xFIEWHFREFREEW,

SERIBERBEIE, MMESKE, /g
DEW. BB TSRS
ZANBRAL,

- ERTFEAMERIERE. BE3RF.

mEEE. {,ttf“ HEE. BT E
IMERAEIRE

- PR SHNBERZRSER
-FABSFRUWEHNBEERTFER, BIRS

TERET. FeESFERBEEATHEER
ﬂ’@'—iﬁ’—(ﬁ.\iﬁ&%ﬁ*ﬁ?&ﬂﬂ , WRETRE. 5%

TEME. TS, TMHEESTIL. BEES
"”%E@M%&Hdl]ﬂ.% EE$*E’J RS

220

<R1ECPSM, PMP. RMlib, BRAENEIRITEFN

BYIAIE,

*3K1ECPSM. SCMP. ¥IiARSSImiSiIlIERRAN.
-TE (BAOER) . 25 (HAREEIEDHT) .




- SCMPLiEDE (&B53)

s PR SHNEERZEREER

- A SEEIRURE R, ITFRRRSE5ER
EERE, oAt EIEEe,
FLAEBA,

cER "WIRHR—RREEN TN AR
FERNIE, PRMF. SRETRREH
RrsEA RS SLEEEIRER R,

<L E, SRENSSREREIRE
e, UERHEKASHE. ERERUIE
tr, RESHIEIUREFFT, REIRR
x,

* [RSBHHZRER. B, BEFSMTIL,

ENSFREER, LHATURRELUER

BT EENEEAREENHMNEAR, ErH

\ BESERME T /

\_ WHZAL T BREIMERTTZE. Y,

S

- PBRRESHNEERZEREER
BN I RIS SRS SRR
AR FULHNBEERNSORSER, €

ET L, HANREEE, RWEERIRE
EERSS.

AN SRR, RWEERIVRKITRIMLL,
HRSEEEIE, SEMTRIAR, FEEDRLIR
RS A B S AR AR S5 L

R, mEEE. HNEEE. NIRRT
S, ARETHESFHERR T FERILEE

© PYIERRBSHNBERZERSER
© EFAEMBA, EEHEFEEAFSRINLT
- FR0ZFFENEETFEERZN, BEERSE

NEIEKEEEER T XN EESENHIRE
. FENEFREENE, FERIMHRRESCERE
E5EMKIS&OP (Sales & Operation
Planning) EIRELR,

« MARMIMESZELS, BNSTHE. XB. £

KzEEENRTZEHEEETE. B510FRMHMNHE
BEMFIRE, RETFENTRERFHEE.
WA EEE, mHEHEE. USKATERE. &
BHA. ATRFSNKREEFER.

J




03. iNiERR=



ﬂ' I |25 |75 | 4 B

THE INSTITUTE OF PURCHASING MANAGEMENT

- SCMPIRENE: 3+X

o

>




- SCMPIRENE: 3+X

3+1 8
. BiEeE BRI HE Fs REgE R HE
M1 -5 E R 1 M1 -5 E IR 2K
2 M2-{HR 5 E TR 2K 2 M2-{H R sEE TR 2K
3 YRR L=y 2K 3 M3 -t 5% ST 2K
YInEE TSR+ XEEE : q YInEE/ATER/RXEETE >%
(E2%) A (3861)



- SCMPIGELAIE: 3+X

'3

s

e it -1 I AR BT 4R

. ERE: GF3. 7. 115 (BANEECTEREN)
[ oo o= i = c BB db bR B BE (RAUERE

| BREEEE|  F gy | | RS

E %*—m g m—— , Tfi”f“"’“j““: n F9E)
| Semei A e B .
=3 | ES . BiAR: EPEED)

. © FREMBEAAL, LREEPIRITHER

£- = - BMERAEIRAE12095, 5 J9100iE R ISR,
| RuEE .
i ****ﬂ 607 /IR AE

£ -

L et

| mE—mRs

scve

o A%

Lt : : ) a P AN - —— \ Ity —|
Ew i . FRIETREESREER B

- FICRBEBURREALRBINE, RIERGIRE2F



- SCMPIGELAIE: 3+X

INE-ZEIRRES (
] sEi ;; ATk fot == g A =] 1 ;
1. 2EABTHMNEERERLEPIMERTR 4 (RS IRER(SCMP)IER

2. #HRLATFRMPRI—IA:
& (Name). . M SHIES(D No). T 00 N
® ,Ei-ﬁ 3E&DJ\J:Z:EHR¢%EI—\I\ %m@\ ﬁi@\ ﬁiﬂ%ﬁ%ﬁ E SMFBEETPENRSEURARGE AN “HREEER" IMEER,
ZEy, BEENOSLMRSHE, HRIEHETUTHRS.

HEEEEER (SCMP) - ¥R

HYT{FE5;
- BEXEAREZER, 2RNER. XKW, =h. H# R e
REERX TR TR RIAL;

*F R AIESERMERRYERL £, SIN=1IREFEZDADALE, X1E "HAGEEEER" FRIES, IEBH5IR
"HAEEETR (SR, TR RW) “ .






- 5.SCMPIREZE (PALR)

B UEE/ A

Sl Z%: 5 E it e ol s =t s
’ 3207T/E (4%) 26005¢ (G WAILE/FRIANIESS :
4805T/E (67F) 16507T) 2807T/ik/ A

& . 125075T/iEtR

> SCMP



B xm=iEscmp

Kk kkk

SCMPR El 3£ T & B4t & 44 B 2 INIEAR £
MBEE, ARBIXILAENAXR, €
HEBEAELE K.

—ERRB SN SRR EE.
FEIRERWEESEISEK
2

*hkkk

SCMPR B & 7 4t B 44 F F EAANR K
iR 5, FEET AR A E ST,
ERESERXRVORATE, R—F2¥
6. st DT EINERR
SRS SRS TR
Ot

*hkkk

SCMPRZ B iR A4 E. BEHSEETHEE
2B iR GEAR R, AW, B
s HRIF B iFQﬁ##ﬂ%&m
WFBSMAB. R, XZ2—F&42
#?&\EH#EW%%%%iﬁﬁh&
— YRR SHN S ERERSBIEER
SCMPIRE#MIRE %QE;%;E

L 8 8 3 4 4

BMELEBEBBRETERIERLELY
3 T SCMPH# 5m T F X AiE, R LALE A=
fe hF B M AMRA. Xt mBEBRMNE L
AT &, RS ESHFEEAS]

Bl JEERNDBRATIANKIFEREEIE
MRS




XM 7B = B

'&&,__g‘} THE INSTITUTE OF PURCHASING MANAGEMENT

21 B BHNRAAEERIZIANRF,
MEEMESHMEZ FERNRF.
— (%) BT« REHME £

BEZ(ERNINE!
XUZH: 18141909129 (F(S)

EMI http://www.cgbsxy.com

HFEERE

RWEBFFRARS




